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FAS Webinar: Thursday 26th February 12 – 1:30pm

Livestock Farming Update
We will start the webinar in a few minutes.
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Webinar agenda

• Using the Cattle Tracing System (CTS)

• The Livestock Information Transformation Programme (LITP)

• The Livestock Information Service (LIS) for sheep, goats and deer
reporting. 

• What’s new with the Animal Health and Welfare Pathway

• An update from CSF on support available from their teams

• Q&A Panel



BCMS Helpline

Assisting our customers to 
self-serve with our help



Background
We have created multiple new routes 

of support to better serve our 
customers.

Over the past 12 months in the CSC we 
have been contacting BCMS customers 
to upskill and assist our them to utilise 
the online services we have available.



Some of the things 
we’ve been up to:

Enhancing Customer Experience Through 
Targeted Support

 To improve customer experience and 
reduce repeat calls, we carried out a 
targeted outreach exercise. We identified 
customers who contacted us more 
frequently and offered personalised support 
to help them transition to CTS Online self-
service. 

 During this exercise we contacted 14500 
customers to offer this personalised 
support.

Livestock Information Service (LIS) Beta 
Testing

 We reached out to selected customers to 
invite them to participate in the beta 
testing phase of the new Livestock 
Information Service (LIS), scheduled for 
early December 2025. A second round of 
invitations will be sent out in early 2026, 
offering another opportunity to take part in 
the testing process.

Personalised Support for CTS Online Self-
Service
We’ve provided customers with tailored 
dedicated one-to-one assistance to help empower 
them to use CTS Online. This tailored support 
ensures they can access services independently, 
navigate the platform with ease, and make the 
most of self-serve features.

If customers are unable to attend their scheduled 
appointment, we follow up with a structured 
email that includes a curated selection of visual 
guidance links. This ensures they continue to 
receive the support they need. 

We’ve conducted 311 one to one sessions with 
customers and sent emails containing self service 
instructions. 202 of these customers are now 
using CTS Online confidently. 



What are some the benefits to all of 
this ? 

Enables more efficient 
herd management and 
Improves efficiency in 
maintaining accurate, 
real-time records by 
helping to avoid 
common errors and 
mistakes.

With 24/7 access, CTS 
empowers customers to 
manage tasks on their 
own schedule allowing 
for quicker reports to 
meet deadlines.

The data will be used 
to help improve disease 
control and prevent 
outbreaks. 

By supporting 
customers to use CTS 
for more common 
movements, this will 
free up resource to 
allow us to focus on the 
more complex issues.



 
To:  
From: British Cattle Movement Service 
 
CPH: enter CPH 
Our ref: enter HEAT number if applicable 

 
Thank you for your recent call. 

Please find below the information you requested from us. 

Registering for the Government Gateway and Enrolling CTS Online as a Service   
   
Enrolling for CTS Online when you already have a Government Gateway account  
   
Logging into CTS Online  
   
Recovering a forgotten password  
   
Changing your Government Gateway personal information  
   
How to download a list of animals on your holding   
 
How to move animals between two of your holdings  
   
How to register cattle births  
   
How to report an animal movement OFF and back ON the same holding, the same 
day 
   
How to report movements ON and movements OFF  
   
How to report the death of a registered animal  
   
How to view animal details and movement history  
 

You do not need to respond to this email but please call our helpline should you 
require further help or information. 
 
Regards 
 
BCMS Operations  
___________________________________________________________________ 
About this email 
This email has been sent to you because the email address has been provided to us. If you no longer wish to be contacted 
electronically, please let us know. If you have done this recently, please allow for this to take effect.  

 

This sample email illustrates 
how we provide customers 
with key information and 
support for using CTS Online 
upon their request.

All the essential CTSO links in one 
place making it easier for customers 
to self-serve online.

To date we have sent 
customers over 300 emails 
containing self-serve links 
upon their request.
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To: 

From: British Cattle Movement Service



CPH: enter CPH

Our ref: enter HEAT number if applicable



Thank you for your recent call.

Please find below the information you requested from us.

Registering for the Government Gateway and Enrolling CTS Online as a Service  

  

Enrolling for CTS Online when you already have a Government Gateway account 

  

Logging into CTS Online 

  

Recovering a forgotten password 

  

Changing your Government Gateway personal information 

  

How to download a list of animals on your holding  



How to move animals between two of your holdings 

  

How to register cattle births 

  

How to report an animal movement OFF and back ON the same holding, the same day

  

How to report movements ON and movements OFF 

  

How to report the death of a registered animal 

  

How to view animal details and movement history 



You do not need to respond to this email but please call our helpline should you require further help or information.



Regards



BCMS Operations 

___________________________________________________________________

About this email
This email has been sent to you because the email address has been provided to us. If you no longer wish to be contacted electronically, please let us know. If you have done this recently, please allow for this to take effect. 

Security 
Please be on your guard against emails that request any of your security details. We will never ask you by email to enter (or record) these details. If you receive an email like this, you should not respond.



Legal
This email message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please delete it from your computer. 



The British Cattle Movement Service does not accept responsibility for changes made to this message after it was sent. 


While all reasonable care has been taken to avoid the transmission of viruses, it is your responsibility to ensure that onward transmission, opening or use of this message and any attachments will not adversely affect your systems or data. No responsibility is accepted by the British Cattle Movement Service in this regard, and you should carry out appropriate virus and other checks.
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Self-serve resources
 Registering for the Government Gateway and Enrolling CTS Online as a Service

 Logging into CTS Online

 How to download a list of animals on your holding

 How to move animals between two of your holdings

 How to register cattle births

 How to report an animal movement OFF and back ON the same holding, the same day

 How to report movements ON and movements OFF

 How to report the death of a registered animal

 How to view animal details and movement history

 Need a replacement passport? Apply for a replacement cattle passport - GOV.UK

 Need to amend a passport? Apply for, correct or replace a cattle passport - GOV.UK

 Cattle lost or stolen? Report lost or stolen cattle - GOV.UK

 Need a new Herd Register? Template holding register for cattle keepers - GOV.UK

 Imported cattle? Importing or moving cattle into England or Wales: application for cattle passports - GOV.UK

 Need to update your holding details? Livestock keepers: update your details - GOV.UK

 Started using a Farm Software Package? Get access to CTS Web Services - GOV.UK

 Passport movement section full? Cattle passport continuation sheet - GOV.UK

https://youtu.be/79pY8eSJCzk?feature=shared
https://youtu.be/79pY8eSJCzk?feature=shared
https://youtu.be/J8p2oTMZUbw?feature=shared
https://youtu.be/J8p2oTMZUbw?feature=shared
https://www.youtube.com/watch?v=BbLwxfh1MsA
https://www.youtube.com/watch?v=BbLwxfh1MsA
https://youtu.be/Qsj139CIKtU?feature=shared
https://youtu.be/Qsj139CIKtU?feature=shared
https://youtu.be/iC_IUmw0LAo?feature=shared
https://youtu.be/iC_IUmw0LAo?feature=shared
https://youtu.be/LxFG59WE30Q?feature=shared
https://youtu.be/LxFG59WE30Q?feature=shared
https://youtu.be/LkUOxcaBZvU?feature=shared
https://youtu.be/LkUOxcaBZvU?feature=shared
https://youtu.be/2t2sdZjOuNE?feature=shared
https://youtu.be/2t2sdZjOuNE?feature=shared
https://youtu.be/ifqvOS4AhjY?feature=shared
https://youtu.be/ifqvOS4AhjY?feature=shared
https://www.gov.uk/government/publications/apply-for-a-replacement-cattle-passport
https://www.gov.uk/government/publications/apply-for-a-replacement-cattle-passport
https://www.gov.uk/government/publications/apply-for-a-replacement-cattle-passport
https://www.gov.uk/guidance/get-a-cattle-passport#correct-a-cattle-passport
https://www.gov.uk/guidance/get-a-cattle-passport#correct-a-cattle-passport
https://www.gov.uk/guidance/get-a-cattle-passport#correct-a-cattle-passport
https://www.gov.uk/guidance/report-lost-or-stolen-cattle
https://www.gov.uk/guidance/report-lost-or-stolen-cattle
https://www.gov.uk/guidance/report-lost-or-stolen-cattle
https://www.gov.uk/government/publications/template-holding-register-for-cattle-keepers
https://www.gov.uk/government/publications/template-holding-register-for-cattle-keepers
https://www.gov.uk/government/publications/template-holding-register-for-cattle-keepers
https://www.gov.uk/government/publications/importing-or-moving-cattle-into-england-or-wales-application-for-cattle-passports
https://www.gov.uk/government/publications/importing-or-moving-cattle-into-england-or-wales-application-for-cattle-passports
https://www.gov.uk/government/publications/importing-or-moving-cattle-into-england-or-wales-application-for-cattle-passports
https://www.gov.uk/guidance/update-your-holding-details
https://www.gov.uk/guidance/update-your-holding-details
https://www.gov.uk/guidance/update-your-holding-details
https://www.gov.uk/government/publications/get-access-to-cts-web-services
https://www.gov.uk/government/publications/get-access-to-cts-web-services
https://www.gov.uk/government/publications/get-access-to-cts-web-services
https://www.gov.uk/government/publications/cattle-passport-continuation-sheet
https://www.gov.uk/government/publications/cattle-passport-continuation-sheet
https://www.gov.uk/government/publications/cattle-passport-continuation-sheet


What can 
one-to-one 
support do 
for our 
customers ?

 Visit the CTS Online YouTube channel for helpful 
video guides

https://www.youtube.com/playlist?list=PLbpHkDLwVXPpmqxpaTaWyMS0cuSYwZdx4
https://www.youtube.com/playlist?list=PLbpHkDLwVXPpmqxpaTaWyMS0cuSYwZdx4
https://www.youtube.com/playlist?list=PLbpHkDLwVXPpmqxpaTaWyMS0cuSYwZdx4
https://www.youtube.com/playlist?list=PLbpHkDLwVXPpmqxpaTaWyMS0cuSYwZdx4


What are the benefits of the work the 
CSC have been doing?

 Consistent adaption of the one-to-one service to suit all needs

 Staff knowledge and skills increased

 Staff support receives consistently great feedback

 Increased NLP database of 236 links which are sent out via text 
at first point of contact to assist our customers in self upskilling 
by sending knowledge directly to them.

 An increased number of customers have become more confident 
with the online service due to the services we are providing
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Livestock Information Transformation 
Programme (LITP)

The Livestock Information Transformation Programme (LITP) is a Defra change 
programme for England, which is introducing new technology to trace livestock 
movements more quickly and accurately.

Identifying and tracing livestock from their origin to the consumer:
• helps protect animal health
• supports farmers
• keeps our food safe

LITP timeline

Between 2025 and 2029, as new policies are developed and implemented, the programme will:

• establish the LIS system for cattle to replace the Cattle Tracing System (CTS)
• enhance the LIS system for sheep, goats and deer

– (Animal Reporting and Movement Service (ARAMS) was replaced in 2022 by the LIS sheep service)
• introduce Bovine Electronic Identification (BEID)
• Expand the LIS to additional species
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Livestock Information Service

• A government funded service which provides a free online platform for reporting sheep, goat and deer 
movements digitally instead of posting paper movement forms.

• The LIS for sheep was deployed in March 2022, replacing the old ARAMS traceability service for sheep, 
goat, and deer movements

• The service has been developed in partnership between the Defra, Livestock Information Ltd, and 
alongside industry.

• Livestock Information Ltd

https://livestockinformation.org.uk/
https://livestockinformation.org.uk/
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Why use the 
Livestock Information Service

• Transparency: Timely and accurate movement records enhances traceability and supports confidence 
in the health status of your livestock. Makes record keeping easier

• Accuracy: Digital reporting improves the accuracy of livestock movement data to support decision 
making and help reduce the spread of disease

• Speed: Online movements are recorded much quicker and efficiently than submissions of paper 
forms

• Trade: Reporting your moves via LIS supports export trade opportunities. Your vet can also record 
their attestation of their visits digitally on LIS

• Inform: Online reporting via LIS helps to better inform agencies, government and industry to improve 
disease surveillance and control

• Regulation: Helps support compliance requirements for farmers to record and report movements of 
animals
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Features

• Helps streamline livestock record management to make it simpler and more convenient

• Essential to respond more effectively to livestock disease outbreak

• Reporting Movements: enables the user to record movements on and off their holding. 

• Tagging: allows a keeper to record their animals’ initial tag applications and record any replacement tags. 

• Holding Register: keeps a record of all the keeper’s reported activity. 

• Holding Summary: displays movement notifications that need attention. 

• Animals On Holding: displays a list of all of the animals that are on the holding and allows animal details to be 
viewed. 

• Recording Deaths/ Missing/ Found animals: allows a keeper to record the death of an animal on their holding, as 
well as recording animals which are missing or have been found on their holding. 

• Vet attestation: A registered farm vet can now digitally record a Vet Attestation for sheep keepers on LIS, and an 
abattoir user can view that attestation before export to the EU. 
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Visit the Livestock Information Service YouTube 
channel for online guidance 

https://www.youtube.com/@livestockinformationltd4088

https://www.youtube.com/@livestockinformationltd4088
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Other useful guides

Step-by-step guides
1. How to register as a keeper
2. How to create an account
3. How to sign in and out of your account
4. How to reset your password
5. How and when to contact support

https://livestockinformation.org.uk/lis-sheep-support/?scroll-to=step1
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Upcoming Changes
• Development is now well underway to launch the new LIS cattle service in Summer 2026

• Will replace the Cattle Traceability Service (CTS) for English cattle notifications. 

• Pig movement data will then follow, to replace the current eAML2 service.

• Combining multiple livestock species onto one traceability system will create a single, digital 
movement service for all species that is simple and convenient

• The new LIS for cattle also enables the future use of Bovine Electronic Identification (BEID). These 
new requirements see Electric ID mandatory for all new-born calves from sometime in 2027, using 
low frequency technology. 
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Stay up to date and further guidance

• Livestock Information Ltd.

https://livestockinformation.org.uk/
https://livestockinformation.org.uk/


What’s new with the Animal Health and Welfare 
Pathway? 



The Animal Health and Welfare Pathway 

• Long-term programme co-designed with farmers, vets, industry and the supply 
chain to improve animal health and welfare

• Funded annual vet visits through the Animal Health and Welfare Review

• Diagnostic testing and tailored advice

• Farmers can now have a Review for multiple herds or flocks of the same species

• Supports investment planning, including conversations about FETF items



Farming Equipment and Technology Fund 2026
• £50 million available for this final standalone round
• Opens 17 March, closes midday 28 April 2026
• Funding split across 3 themes:  

• £20m Farm Productivity

• £20m Animal Health & Welfare

• £10m Slurry Management

• Up to £75,000 total across themes per business

• 290 eligible items, over 100 heath and welfare items

• Grants: £1,000–£25,000 per theme

• Final year before grant schemes are consolidated in 2027



FETF Grants for Animal Health and Welfare
• Guidance now live - read item specifications carefully

• Apply through the Farming Investment Fund service

• Your details must match your Rural Payments service account

• Competitive fund - scoring determines support

• Animal Health & Welfare examples include:

• Ventilation and cooling equipment

• Biosecurity equipment

• Handling & restraint equipment and Monitoring equipment

• Reminder: The AHW list is very similar to previous rounds, with only minor 
additions/removals.

• 2-hour webinar on Thursday 12 March at 10am.



Consultation on Mandatory Measures

A public consultation is now open on proposals for new mandatory measures 
for keepers of cattle, sheep, and pigs.

Proposals include:
• Mandatory Animal Health and Welfare Review (vet visit) for cattle, 

sheep and pigs
• Mandatory annual flock health plan for sheep
• Mandatory disease eradication programme for Bovine Viral Diarrhoea 

(BVD) in cattle
• Mandatory control and eradication programme for Porcine 

Reproductive and Respiratory Syndrome (PRRS) in pigs

• Consultation is open for 12 weeks
• Closing date: 18th May



Consultation on Mandatory Measures

• The mandatory Animal Health and Welfare Review would apply to 
farmers with:

• 11+ cattle
• 101+ sheep
• 51+ pigs

• Farms below these thresholds would be exempt

• Defra is seeking views from farmers, vets and industry

• Your feedback will shape final decisions and implementation



Poultry Biosecurity Funding

• Funded on-farm biosecurity advisory reviews

• Delivered through the Improving Farm Animal Health and Welfare service

• Backed by £390,000 from the Integrated Security Fund

• Expected launch: summer 2026

• Eligible species: broilers, laying hens, turkeys, ducks and geese

• More prescriptive and targeted than AHWR

• Supports resilience against Highly Pathogenic Avian Influenza (HPAI)



Other Updates
Species Animal health and welfare 

review
Endemic disease follow-up

Old New Old New
Pigs £557 £648 £923 £1,087
Sheep £436 £574 £639 £658
Beef Cattle £552 £647 £837 £954
Dairy Cattle £372 £447 £1,714 £1,844
Biosecurity (All 
Cattle)

– – £215 £258

• Vets are now able to take blood samples as an alternative to oral fluid samples when 
testing pigs for PRRS as part of an Animal Health and Welfare Review

• This change follows feedback from across the pig sector, including farmers, vets, 
producers and integrators.



Questions?



Introduction to CSF for 
Livestock Farmers



• Defra Funded Advisory Service
Available nationally in England

• Advice to farmers to help improve 
water quality, air quality and 
natural flood management

• Seek ‘win-wins’ for the farm 
business and the environment

Catchment Sensitive Farming (CSF)





CSF Objectives 

Primary aims
Reduce diffuse water and air pollution 

(ammonia)

Improve natural flood management

Support farmers through the Agricultural 
Transition 

Associated aims
Sustainable food production

Climate change adaptation and mitigation

Healthy environment, soils & ecosystems 



How CSF works

Events and 
training Access to experts

Confidential one 
to one advice



CSF Advice Topics 

• Nutrient, slurry and manure 
management 

• Soil health
• Pesticide handling
• Reducing ammonia emissions
• Natural flood management 
• Sustainable water use 
• Guidance on farming schemes and 

regulations



CSF Specialist 
Advice 



• Rainwater harvesting, reservoirs, 
irrigation

• Soil management: Store water in 
soils, minimise disturbance 

• Water use efficiency
• Drought resistant crops / varieties
• Sward composition. Rotational 

grazing
• Shade/shelter for livestock 

Farm Resilience – 
Drought & Heat Stress Mitigations 



Farm Resilience – 
High Rainfall Mitigations  

• Natural Flood Management
• Cropping
• Soil management (compaction, soil 

cover)
• Field drainage
• Tree planting, permanent grassland 
• Farm infrastructure: Tracks, high-

capacity gutters, rainwater 
harvesting, slurry stores 



New CSF Slurry Checker tool

• Simple self-assessment tool to help 
farmers improve their slurry 
management

• Help identify workable 
improvements to improve business 
efficiency and reduce 
environmental risk

• Confidential
• On completion opportunity to seek 

specialist advice from your local 
CSFA

Ask your local CSFA for a copy



New DEFRA Nutrient Management Planning Tool
• Online system allowing farmers to 

plan Fertiliser and Manure 
applications

• Available through Government 
Gateway or password

• Recommendations based on RB209
• Nutrient Management Planning is 

required by law under Farming 
Rules for Water

• Introducing the new nutrient 
management planning tool on 
GOV.UK – The Farming Blog

• Webinar about the system on Wed 
4th March

https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/
https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/
https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/
https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/
https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/
https://defrafarming.blog.gov.uk/2026/02/04/introducing-the-new-nutrient-management-planning-tool-on-gov-uk/


Recent Government Announcements
• NFU Conference: 24th February: Key updates on:

Farming and Equipment Technology Fund
 Open 17 March- 28 April 
 £50 million for items that improve productivity, slurry 

management, and animal health and welfare
 Book now for information webinar: 12th 

Sustainable Farming Incentive (SFI)
 Re-opens June
 Revised list of action, payment rates and caps
 £100,000 limit on applications 

Capital Grants 
 See Overleaf 

Animal Health & Welfare Consultation
 1- week consultation from 24/02. Views invited now

Food & Farming Partnership Board & Farm Profitability Review
 Details  on all the above on the Defra Farming Blog

Building Farm Resilience
Secretary of State, Emma Reynolds, at 

the NFU Conference  24/02/26

NFU26: how we’re building farming 
resilience – The Farming Blog

https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/
https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/
https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/
https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/
https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/
https://defrafarming.blog.gov.uk/2026/02/24/nfu26-how-were-building-farming-resilience/


CSF and Capital Grants
• New round of Capital Grants has been 

announced
• £225m budget
• Opens July

• Similar in format to last year’s round
• Range of items, CSF approval needed 

for some
• Four categories:

• Water Quality    (£25k cap)
• Air Quality          (£25k cap)
• Natural Flood Management  (£25k cap)
• Boundaries   (£35k cap)



CSF Approval for Capital Grants
• CSF provides advice year round
• Approvals remain valid for 2 years
• Many larger items need careful 

planning and a long lead in time
• CSF will provide advice on a risk 

based and first come first served 
basis

• No guarantee that new requests for 
advice will be in time for this years 
grant window



Farm resilience through Capital Grants 
• Most items do not require CSF 

approval
• Can still be used to good effect on 

livestock farms and applied for at 
shorter notice

• Examples include:
• Rainwater Goods (RP16 £11.55/m)
• Fencing (FG2 £7.47/m)
• Hedgerow planting (BN11 £22.97/m)
• Hard bases for feeders (LV4 £290.63)
• Gateway resurfacing 
   (RP1 £136.95/gate)



CSF Contact Points

Search ‘CSF England’ for our 
websites and links to local 

CSF mailboxes 
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Farming Advice Service

• Technical advice line: 03000 200 301
• Email: advice@farmingadviceservice.org.uk 

• Website: farmingadviceservice.org.uk   

The Farming Advice Service is funded by the Department for Environment, Food and 
Rural Affairs (Defra). We provide free, confidential advice to help farmers and land 
managers in England understand and meet the legal requirements in English law 

around certain farming activities to protect people, livestock and the environment.
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